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of work the A. L. A. as a "going concern" 
ought to do and can do if it can find the 
means. 

The next and most important question 
of all which the members will be asked to 
consider is: Can an adequate endowment 
be raised? If so, how? Two or three 
members will be asked in advance to be 
prepared to give their opinion and then 
the meeting will be thrown open to all in- 
terested members of the Association 
whether they are members of the Council 
or not. 

This preliminary memorandum is being 
sent to the members of the Council and to 
a few other members of the Association 
for their opinion and advice. The presi- 
dent and the secretary will appreciate 
hearing from you, and as promptly as pos- 
sible, because we want to give pre-con- 
ference publicity to this program so that 
all members of the Association will come 
to Asbury Park knowing that this matter 
is to be discussed and ready to express his 
or her opinion. 

There may be a divergence of opinion 
as to whether it is best to attempt to raise 
an endowment fund, but there certainly is 
no question but that all members of the 
Association are agreed that the war has 
opened remarkable opportunities for use- 
fulness and that steps in some way should 
be taken to carry on the work the Asso- 
ciation ought to do. We hope there will 
be a frank and full discussion of all phases 
of this important subject, so that if there 
is a committee appointed to represent the 
Association and carry out plans which the 
Council recommends, the members of it 
may have a very clear view of the atti- 
tude of the membership of the Association 
toward the project. 

AN A. L. A. BOOK SERVICE 

The war service of the American Li- 
brary Association will soon be brought to 
an end. The Association, however, will 
not be at all content to reduce its activ- 
ities to the ante-bellum scale. If any 
promising field of service as extensive and 
taxing as the Library War Service could 
be found and cultivated, there are many 
workers who would welcome the task. 

A number of persons familiar with the 
administration of the war service have on 
different occasions suggested the estab- 



lishment of a central book agency for the 
benefit of American! libraries. Among 
them Mr. Compton and Mr. Vail have pro- 
posed, in the February and March num- 
bers of the Library Journal, that a na- 
tional book purchasing headquarters be 
organized, somewhat similar to the en- 
tirely successful book department of the 
Library War Service. 

This is a matter which the Asbury Park 
Conference will do well to consider. The 
potentialities of such a project are very 
great. What a book headquarters might 
become, presently or eventually, is indi- 
cated below, in the form of a prospectus. 
Name. A. L. A. Book Service. 
Place. New York. 
Purposes. 

(1) To relieve libraries, by a central or- 
ganization, of part of the expense of 
money and time connected with book buy- 
ing and the preparation of books for use. 

(2) To assist libraries in book selection 
and in the extension of the use of books. 
Activities. 

The A. L. A. Book Service: (1) Will buy 
for libraries books in print and out of 
print, new and second-hand, in all lan- 
guages, from publishers and dealers both 
domestic and foreign, and will secure 
for libraries the largest possible discounts. 

(2) Will classify and catalog books so 
bought and will prepare them for the 
shelves of the patronizing library, pro- 
vided, and so far as, the details of all this 
work can be adjusted to suit the library's 
requirements. 

(3) Will classify and catalog books sent 
to its offices which are in out-of-the-way 
languages or otherwise difficult to treat. 

(4) Will provide durable bindings as re- 
quested at the smallest possible expense, 
and in general will undertake binding, re- 
binding, and fine binding for libraries. 

(5) Will evaluate new books and recom- 
mend them for different types of libraries, 
for this purpose taking over and modify- 
ing the Booklist of the A. L. A. 

(6) Will give to individual libraries 
upon request expert assistance in book 
selection: e. g., among technical books. 

(7) Will prepare and print timely book 
lists and bibliographies, and will print or 
reprint useful lists prepared elsewhere. 

(8) Will form reference collections in 
its office of the best books on subjects of 
special importance, of good editions of 
standard authors, of children's books, and 
of bibliographies of all kinds. 
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(9) Will undertake to provide, partly 
through other library organizations, read- 
ing matter of all kinds to communities, 
groups, and individuals that are not in 
touch with local library facilities. 

(10) Will act as an agent for inter-li- 
brary loans. 

(11) Will act as an agent for subscrip- 
tions to periodicals and serials, both Amer- 
ican and foreign, and upon request will 
supply editions of these specially bound 
for circulation. 

(12) Will act as a receiving and dis- 
tributing agent for duplicate and discarded 
books. 

(13) Will serve as an information clear- 
ing-house. 

(14) Will be the national headquarters 
for cooperative library publicity — such 
publicity being more easily maintained in 
connection with a book headquarters than 
elsewhere. 

Several considerations should be borne 
in mind which bear upon the project pro- 
posed. First, the organization must be- 
come self-supporting. The financing of 
the service at its inception and in its early 
days is its main problem. 

Both the smallest and the largest libra- 
ries should benefit by the various services 
offered. 

The saving of expense to libraries by 
the proposed organization would be as 
much indirect as direct. 

The present Library War Service head- 
quarters organization and machinery are 
in many respects suitable or adaptable for 
the proposed undertaking. 

In order that book-shops might not per- 
ish from the land by reason of the com- 
petition of a library book organization, 
libraries would be obliged to work for an 
increased patronage of local booksellers 
by the public. 

George F. Strong. 

ROSTER OF LIBRARIANS IN SERVICE 

A year ago the American Library Asso- 
ciation headquarters attempted to compile 
a list of all libraries and assistants in li- 
braries who had entered the military, 
naval or marine corps service. We suc- 
ceeded in learning of 297 and a service 
flag with that number of stars was dis- 
played at the Saratoga Springs Confer- 



ence. This list was printed in the Library 
Journal, August, 1918. Several names have 
been sent in since, but without doubt our 
record is far from complete. A. L. A. 
headquarters office wants a complete list 
of every man who went directly from li- 
brary work into the service. Those who 
had been engaged in library work at some 
previous period, but who were not so en- 
gaged at the time of their enlistment for 
service, do not, we consider, come within 
the scope of this list. 

Will libraries of the United States and 
Canada, therefore, send to the office of the 
American Library Association, 78 East 
Washington Street, Chicago, the following 
information relative to any man in the 
service of the United States or her allies, 
whose name does not appear in the list 
printed in the Library Journal of August 
last: 

(1) Name. 

(2) Library in which he served. 

(3) Library position he held immediately 

prior to entering service. 

(4) When did he enter the service. 

(5) In what branch of the service. 

(6) Mention offices he held, promotions, 

citations, medals, wounds, death, all 
items of interest worthy of perma- 
nent record. 

AMENDMENT TO CONSTITUTION 

Formal notice is hereby given, in com- 
pliance with the provision of the Constitu- 
tion (Sec. 25), that at the Asbury Park 
Conference the Association will be re- 
quested to vote for the second and final 
time on the amendment of Section 12 of 
the Constitution. 

Attention was called, at the Saratoga 
Springs Conference in 1918, to the fact 
that the Finance Committee was not in- 
structed by the Constitution to audit the 
accounts of the Publishing Board, and that 
there were other auditing duties of the 
Finance Committee which should properly 
be stated in the Constitution. The Asso- 
ciation therefore voted that Section 12 be 
amended by changing the last sentence 
to read as follows: 



